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Chapter 2 - Inspire

Do you have a ‘manifesto’? What do you believe passionately that you want to be a future change
for people? What would be in your ‘Vade Mecum’?

Manifesto

What is the purpose that resonates with others?

Who is it for?
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Chapter 2 — Inspire

Inspire to Inspire

RAG (Red, Amber, Green) rate the things you are doing to inspire yourself and consider actions you
could take to improve this.

Inspire items RAG Action

Read books/articles on leadership

Read books/articles on your field

Listen to podcasts/watch
video/TED talks

Time to reflect on current practice

Times of rest

Network to discuss
leadership/your field

Latest research on leadership

Latest research on your field

Meerkat moments & Modelling

Name 5 ways you model what you require Name 5 things that could create a ‘meerkat
moment’
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